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Executive Summary
The deliverable D6.2 - “Dissemination Plan” is a public document of the PUMP-HEAT project,
produced in the context of Work Package 6 (WP6). The widespread dissemination and visibility of the
PUMP-HEAT objectives, capabilities, activities and results are important for its success, as they will
prepare the future commercial deployment of the new PHCC technology (scale-up and roadmap
definition) and consolidate strategic partnerships among the participants. The aim of this document is
to present the dissemination strategy that will be applied within the PUMP-HEAT project development,
focusing mainly on the scientific dissemination of its results. To this end, the present document aims
to achieve the following specific goals:
•
•
•
•
•

describe the general objectives of dissemination strategy,
define target audience, dissemination channels and outputs,
define communication activities,
present the means that will be used to attract stakeholders potentially interested in buildingup strategic partnerships,
evaluate the dissemination strategy through metrics.
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1.

Introduction

The present document is a comprehensive outcome of “Task 6.4 – Dissemination Activities” that is
included in Work Package 6 (WP6) of the PUMP-HEAT project. Its main goal is to outline the
dissemination and communication activities that will be carried out, in order to ensure the effective
dissemination of project results. Moreover, its role is to serve as a blueprint as well as internal practical
guide for the consortium partners for engaging with dissemination activities throughout coordinated
actions. The preparation of an effective dissemination plan will pave the way for a coordinated
exploitation plan that will be addressed through different tasks of this WP6, namely “Task 6.6 –
Exploitation and IPR management”.
Dissemination activities are undertaken from the beginning of the project and aim, in a first instance,
at raising interest in the proposed technology, of potentially interested parties across relevant
stakeholders. In a second instance, exploitation-oriented dissemination activities aim at promoting the
novel technology that is developed throughout the project, along with the benefits it can provide,
towards potential target end-users/adopters, to speed up its adoption and take-up.
The wide dissemination of project results will ensure that the specific challenge that is set by the Call
H2020-LCE-2016-2017 is addressed. More specifically, under the collaboration of power plant
operators that are involved in the project and with the support of the European Turbine Network, a
wide dissemination of project results to the most relevant EU stakeholders is guaranteed, also
assuring the possibility, through yearly dedicated events, to focus the research on additional aspects,
driven by industry. Furthermore, in order for the PHCC concept to become a consolidated and wide
spread best practice within 2025, one of its targets is to design a robust layout for the flexibility of NG
turbine based Power Plants within 2023 through effective promotion and dissemination. Additionally,
it will be necessary to disseminate the importance of flexible back up power plants for the stability and
affordability of the EU energy scenario. Hence, the project partners need to promote PUMP-HEAT
power plants -both through communication and dissemination activities- as the perfect environmentalfriendly fossil fuel technology solution to be coupled with RES.
Last but not least, the presence of leader partners in the field of energy utilities (ORLEN, IREN), Gas
Turbine OEMs (MHPS, AEN), HP and refrigeration systems (CLA, MAYE, ALFA), automation and
digitalized software (SIEME), engineering and consultancy (RINA-C), innovative start-ups (LSC,
NOV) and of academic institutions (KTH, AUTH, UNIGE) guarantees a dissemination to a very wide
range of stakeholders, upon the preparation of an efficient and well-organized dissemination plan.
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2.

Dissemination Strategy

2.1 Objectives of the dissemination activities
In order to ensure maximum visibility, accessibility and impact of the project, the dissemination
activities will support all Work Packages. Hence, the whole dissemination plan is designed to provide
easy access of the project outcomes, to the different target stakeholders.
The purpose of defining the dissemination and communication plan is to answer Who (target
audience) will receive What (key messages), How (communication channels) and When
(implementation and time planner), in order to convey key messages that must moreover be sound,
clear, comprehensive, didactic and relevant to the target audience. This deliverable is thus created in
such a way, so that it thoroughly presents the abovementioned details. Additionally, the dissemination
plan outlines the roles and responsibilities of the partners and the conditions ensuring proper
dissemination of the generated knowledge, related to confidentiality, publication and use of the
knowledge. Conditions ensuring a proper dissemination of the project’s results, not endangering any
IPR of relevant partners, are also taken into account.
The plan will be yearly updated, based on the advances of the project. Each annual update will include
a report on those activities already implemented and give an overview at the dissemination activities
foreseen for the next period.
Some concrete objectives of the overall PUMP-HEAT dissemination strategy are identified:
•
Raise public awareness and identify targets, messages, tools, and channels. Promote the
PUMP-HEAT project to relevant stakeholders (industrial, governmental and commercial communities
and individuals) in order to pave the way for effective exploitation of its results. As a result, the PUMPHEAT power plants will be promoted as the perfect environmental friendly fossil fuel technology
solution that will be coupled with RES towards a more flexible, efficient and cleaner European energy
generation scenario.
•
Build an adequate and effective communication and dissemination plan to ensure the best
impact of project results. Consequently, effective design of dissemination tools must be ensured.
•
Distribute and represent the generated knowledge, the methodologies and technologies
developed during the project, by using the dissemination channels (both internal and external). These
also include the planned coordination of project events and participation in workshops, conferences,
and international meetings.
•
Sustain the project ensuring a persistent and long-lasting visibility of the project activities and
outcomes.
PUMP-HEAT dissemination and communication actions are intrinsically linked to the exploitation of
the project’s activities and results. For this reason, they are presented in separate sections of this
deliverable. Efficient publicity and wide exposure of the project and its achievements will increase
stakeholders’ engagement with the PUMP-HEAT initiative, and the use of its results beyond the
project’s lifetime. Ultimately, communication and dissemination activities will maximize its impact on
prompting dialogues, cooperation, coordination and establishing connections between all partners.
Before moving on to the analysis of the project’s strategy, it should be underlined that all of the
following dissemination activities (either printed or web-based activities and videos), will properly
include the message “This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 764706”.
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2.2 Dissemination management
In order for the abovementioned objectives to be satisfied, each consortium member is fully committed
to the targeted dissemination of results across the wide range of stakeholders. Dissemination will take
place at multiple levels and all partners will contribute via the routes that are most appropriate to their
operational model and expertise.
Actions will be anticipated at pilot level; project level and clustering level as can be seen in the figure
below (Figure 1).

Figure 1. Schematic of dissemination strategy.

The dissemination strategy is thus summarized in the following three phases:
•
Phase I: Focuses on raising interest among stakeholders (PRE-PILOT). The aim of this
phase is to create visibility and raise interest among stakeholders about the project external
community of stakeholders as well as beyond, to wider stakeholder audience. This phase consists
mainly of interest raising activities making use of a common project identity (through a project logo
and graphical visual identity, an eventual project motto, etc.), promoting the project website among
stakeholders, distributing communication and dissemination material (i.e. project brochure, leaflets
etc.). The project and its preliminary results (simulations and layout design specification) will be
launched during the European Turbine Network (ETN) conference, namely the 9th International Gas
Turbine Conference (IGCT), that will take place in Brussels in 2018.
D6.2 “Dissemination Plan”
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•
Phase II: Focuses on the exploitation-oriented dissemination of results (PILOT). This
phase has a strong focus on disseminating the project’s results once they will be mature enough to
clearly show the benefits that the new technology can provide to relevant potential endusers/adopters. Activities within this phase include the publication of papers and articles in journals,
the project e-publication, the participation at relevant conferences, workshops, events, the
organization of workshops at which target stakeholders will be invited etc. The implementation of the
technology at IREN demonstration plant will especially strongly contribute to validate findings prior to
a wider exploitation-oriented dissemination of the results beyond these initially restricted communities
also involving Engineering student visits and Open-Day for non-technical community visits.
•
Phase III: Focuses on the promotion of the overall results beyond the project (END OF
PROJECT). This phase has a strong focus on disseminating the complete project results’ stimulating
replication of the concept and the engagement of potential clients. The results of the project will be
promoted during ETN conference in 2020 in order to engage GT OEMs and Energy Utilities
associated to ETN.

2.3 Target audience
There are different types of identified target audience for PUMP-HEAT, including industry in the target
sectors, professional representatives and related associations, relevant public authorities, the civil
society, and, last but not least, research as well as educational institutions.
Table 1. Target audience

External Dissemination

•
•
•
•
Research and Industrial
community

•
•
Research and education
community

Internal
Dissemination

•
•

Relevant consortium
members

•
•
•

EU energy utilities’ community
Gas Turbine Manufacturers
O&M Companies
Industries interested to cogeneration: chemical, agrofood, pharmaceutical processes, petro-chemical
industries etc.
Utilities operating District Heating Systems
The Financial community in order to promote financial
instruments for investments in flexible and more
environmental sustainable fossil fuel power plants
Relevant European communities (including the relevant
European
Technology
Platforms
such
as
EURELECTRIC, COGEN EUROPE, EHPA, ETN)
Scientific community with an expertise on power
generation, turbomachinery, district heating systems,
energy storages, energy system controls
National scientific organisations
International Research Communities
Technical partners of the PUMP-HEAT project,
representing a wide variety of fields, are expected to
have an interest in the technical and scientific outcome
of the entire project. The project’s results will be
communicated to all partners’ managers and
consultants. This allows for engagement of their relevant
customers/partners.

Before moving on to the description of the stakeholders’ groups, it should be underlined at this point
that a preliminary list of possible actual stakeholders has been generated within the consortium and
will be presented (in order to be approved) in the General Assembly in April 2018. Besides, if someone
D6.2 “Dissemination Plan”
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considers that this is an EU project with partners coming from different countries, the whole EU region
must be considered. Therefore, it is neither feasible to map all relevant stakeholders at once, nor to
reach all of them. Regarding the groups of stakeholders that are identified, the Table 1 summarizes
all types of relevant audience.

2.4 Dissemination means/channels
In order to successfully convey the dissemination outputs of the project to the respective target
audience and reach the highest impact possible, the PUMP-HEAT dissemination strategy involves a
broad spectrum of channels. On one hand, the online and interactive tools and channels and on the
other hand, the non-electronic and physical means of interaction. The means of dissemination refer
to all material supports which are used to present PUMP-HEAT project to the external audience, while
dissemination channels represent the media through which the project results will be conveyed and
distributed to the target audience. All the means and channels of the project are thoroughly explained
throughout the following sections. These include:
•

Scientific/technical publications and oral/poster presentations,

•

Project technical e-publication

•

Educational sessions

•

Workshops

•

PUMP-HEAT website1

•

PUMP-HEAT social media

2.4.1 Publications and presentations
A major means of reaching the targeted scientific audience of the PUMP-HEAT project is to publish
the project results in the International scientific/technical literature. Additionally, results will be
presented at relevant conferences, symposia, seminars, workshops and other events either through
oral or poster presentations. The majority of the publications are expected to occur by the end of the
first year of the project, when the first key findings become available. The publications that will be
delivered throughout the entire duration of the project, will be also made available online through the
project’s website, whilst safeguarding at the same time the rights of the consortium partners to protect
their IP. The project will furthermore promote its results at the National level in the various Member
States of the partners.
Regarding the publications in International journals, the indicative list below (Table 2) indicates
some of the major targets of the PUMP-HEAT consortium.

1

www.pumpheat.eu
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Table 2. Indicative target journals list.
Title

Applied Energy

Energy

Applied Thermal
Engineering

Journal of
Turbomachinery
ASME

Journal of Engineering
for Gas Turbines and
Power

Energy Procedia

D6.2 “Dissemination Plan”

Aims & Scope
Provides a forum for information on
innovation, research, development and
demonstration in the areas of energy
conversion and conservation, the
optimal use of energy resources,
analysis and optimization of energy
processes, mitigation of environmental
pollutants, and sustainable energy
systems.
An international, multi-disciplinary
journal in energy engineering and
research, which covers research in
mechanical engineering and thermal
sciences, with a strong focus on
energy analysis, energy modelling and
prediction, integrated energy systems,
energy planning and energy
management.
Disseminates applied novel research
about the development and
demonstration of components,
equipment, technologies and systems
involving thermal processes for the
production, storage, utilization, and
conservation of energy.
Its scope includes the fluid dynamics,
heat transfer, and aeromechanics
technology associated with the design,
analysis, modeling, testing, and
performance of turbomachinery.
Emphasis is placed on gas-path
technologies associated with axial
compressors, centrifugal compressors,
and turbines.
This journal covers a broad spectrum
of practical topics of interest to industry
in the areas of gas and steam turbine
technology, nuclear engineering,
internal combustion engines and fossil
power generation.
Provides the energy research
community with a fast and flexible
route to the publication of research
presented at leading scientific
conferences spanning the field of
energy science, technology and
engineering.

Impact Factor

7.182

4.520

3.444

1.731

1.534

1.07
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The GPPS is an international
community and forum for rotating
machinery professionals in industry
and academia. The society's aim is to
provide an environment for
professionals to meet and exchange
results and ideas, with specific focus
on power generation and propulsion
systems. The GPPS journal is an
online open access publication.

Global Power and
Propulsion Society
(GPPS) Journal

(pending)

With regard to relevant presentations in conferences, Table 3 below is a list of the upcoming actions
of the project. This list will be regularly updated throughout the project, based on the advances of the
project.

Table 3. Planned conferences for the PUMP-HEAT project.
Title

Details

Location and date

Chair of
Environmental
Process Engineering
and Plant Design
(LUAT)

Project SOLCCGT, Uzbek German Collaboration.
MHPSE in collaboration with university of DuisburgEssen (LUAT) will present the topic entitled “High
Temperature Heat Pump and PUMP-HEAT project”.

Essen, Germany,
16-23 April 2018

Turbo Expo’18:
Tutorial on
“Introduction to
Dynamic Analysis
and Modelling of
Plant Systems”

Turbomachines
Conference

ETN: International
Gas Turbine
Conference (IGTC)

Global Power and
Propulsion Society
(GPPS) Forum

UNIGE will present the key issues in combined cycle
flexibility during a two-hour tutorial, and will mention
the opportunity represented by integration of heat
pumps in the power cycle, as investigated by the
PUMP-HEAT project.
Website: https://www.asme.org/events/turbo-expo
This year’s main topic is “Flexible Fossil Power Plants
for the Future Energy Market” in connection to the
international H2020 projects Flexturbine and
Turboreflex. This action will allow for PUMP-HEAT to
collaborate and establish links with similar projects.
Website: https://turbo2018.asiplzen.cz
The conference highlights the energy market outlook in
Europe and in key markets globally. It also provides
the opportunity to meet and discuss with policy makers
the role of gas turbines in future energy scenarios.
Additionally, it presents and disseminates recent R&D
activities for flexible, efficient and environmentally
sound gas turbines.
Website: http://www.etn-gasturbine.eu/igtc18
PUMP-HEAT will lead a high-level panel session and
will contribute to a white book regarding power plant
flexibility and RES integration.
Website: https://gpps.global
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Lillestrøm (Oslo),
Norway,
June 11-15, 2018

Prague, Czech
Republic
25-26 September 2018

Brussels, Belgium,
10-11 October 2018

Zurich, Switzerland,
January 2019
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SUstainable
PolyEnergy
generation and
HaRvesting
(SUPEHR)
conference

Cluster of different events related to sustainable
energy technologies, ranging from micro gas turbines
to large power plants:
- European Micro Gas Turbine Forum
- Fuel cell microturbine hybrid systems – LEAP 04
- Sustainable large size power plants

Savona, Italy,
September 2019

ETN International
Gas Turbine
Conference (IGTC)

The second conference of ETN is planned in 2020 and
PUMP-HEAT will participate in order to engage GT
OEMs and Energy Utilities associated to ETN

To be decided
2020

The International Gas Turbine Conference (IGTC) which is organized by the European Turbine
Network (ETN) is a biennial conference and will promote the project’s results both in Phase I (IGTC18)
and Phase III (IGTC20). The objective of IGTC is to raise the awareness of gas turbine (GT)
technology development needs – from oil & gas, power generation and industrial operators’
perspectives – and to disseminate the latest technology developments. The PUMP-HEAT consortium
will have a specific session that will include four ‘PUMP-HEAT related’ technical papers (Table 4) in
order to enhance dissemination of the project’s progress and receive feedback by external
communities. The following papers will be prepared, acting as the preliminary results of the project:

Table 4. ‘IGTC 18’ conference planned publications.
Title

Partners involved

High Temperature Heat Pump – A novel Approach to increase
Flexibility and Efficiency of CCGT and CHP Power Plants

MHPSE

Integration of Heat Pump and Gas Turbine Combined Cycle: Layout
and market opportunity

UNIGE & IREN

Towards Flexible Co-Generation: Techno-economic Optimization of
Advanced Combined Cycle Combined Heat and Power Plants
Integrated with Heat Pumps and Thermal Energy Storage

KTH & RINA

Intelligent predictive control of a PUMP-HEAT Combined Cycle:
introduction and first results

SIEMENS & NOVENER & UNIGE

Regarding the ‘Turbomachines 2018’ conference, this is directly connected to the H2020 Flexturbine
project and its main topic is about increasing flexibility of turbines (ST/GT). The PUMP-HEAT
consortium will include two ‘PUMP-HEAT related’ technical papers as shown below (Table 5):
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Table 5. ’Turbomachines 2018 - Flexturbine’ conference planned publications.
Title

Partners involved

AMBIENT TEMPERATURE IMPACT ON MICRO GAS TURBINE:
EXPERIMENTAL CHARACTERIZATION

UNIGE & AEN

Next Generation Heavy Industries: Flue Gases Heat Recovery with
a Novel Power Production ORC System

AUTH

The final dissemination tool regarding the publications section is the project e-publication. It will be
produced during ‘Phase II’ of the project in order to collect relevant results in the form of data and
observations from the validation phase, thus giving comprehensive evidence of the advantages of the
developed PHCC technology.
At this point, the accessibility regarding all PUMP-HEAT related publications must be addressed. In
order to provide open access to the peer-reviewed scientific publications and to research data,
specific measures are taken fully in line with the rules laid down in the Model Grant Agreement2.
Therefore, each beneficiary will ensure open access (free of charge online access for any user) to all
peer-reviewed scientific publications relating to its results. Depending on the selected journal or other
type of publication an article or a manuscript will be submitted for publication, the project will make
use of a mix of the three different possibilities for open access, namely:
1. Open access publishing (without author processing charges): partners may opt for publishing
directly in open access journals, i.e. journals which provide open access immediately, by default,
without any charges.
2. ‘Gold’ open access publishing: partners may also decide to publish in journals that sell
subscriptions, offering the possibility of making individual articles openly accessible (hybrid journals).
In such a case, authors will pay the fee to publish the material for open access, whereby most highlevel journals offer this option.
3. Self-archiving / ‘green’ open access publishing: alternatively, beneficiaries may deposit the final
peer-reviewed article or manuscript in an online disciplinary, institutional or public repository of their
choice, ensuring open access to the publication within a maximum of six months.
The relevant beneficiary will moreover deposit at the same time the research data needed to validate
the results presented in the deposited scientific publication into a data repository (e.g. H2020 Open
Access Research Data Platform - OpenAIRE).

2

Annotated Model Grant Agreement, Version 2.0.1, 12 May 2015
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2.4.2 Educational sessions
The research and educational institutions are identified as relevant stakeholders of the project.
Therefore, educational sessions integrating the knowledge developed within the project are offered
at local as well as international level to students (undergraduate and postgraduate) and researchers
in high level Energy Engineering courses in KTH, AUTH and UNIGE, thanks to the presence in the
consortium of senior researchers and professors from these institutions and already established
collaboration.
Four PhDs specific programmes have either already started or are about to start regarding AUTH and
UNIGE, while KTH will involve a number of MSc students that will focus on PUMP-HEAT related
topics, under the supervision of senior researchers. Table 6 describes the topics of the planned PhDs.
Table 6. PhD research thematic areas.
Institution

Details

Expected year of thesis
defense

AUTH

Model development of an Inlet Conditioning System for air
breathing engines.

2020

AUTH

Study of high performance, fast response power generation
systems.

2021

UNIGE

Rotor dynamics of advanced turboexpanders for energy
recovery in heat pumps.

2021

UNIGE

The thesis will focus on performance analysis and
optimization of advanced turboexpanders for energy
recovery in heat pumps

2022

Moreover, the education related activities and the material that will be generated throughout the
research that is being done, will be deployed at various seminars and workshops per year about Gas
Turbines and Combined Cycles flexibility as it is also discussed later on this chapter, in the ‘Events’
section.
Last but not least, RINA-C has expressed its support for presenting PUMP-HEAT to Genova Science
Festival and also, if needed, support UNIGE on their regional and National territory.

2.4.3 Workshops
This chapter describes the exploitation of workshops throughout the project duration as a mean of
boosting dissemination. All scientific results may be disseminated through invited talks and lectures
in various related events like seminars and workshops. The total number of workshops that will be
hosted by the consortium will also work as a key performance indicator for the project’s progress and
credibility. Moreover, workshops can work as joint actions between the PUMP-HEAT project and
several other communities. Up to this point, the following workshops have been identified (Table 7):

Joint workshops

Table 7. Planned and possible events where PUMP-HEAT will contribute.

Liaison/collaboration with
relevant European
communities

D6.2 “Dissemination Plan”

The consortium is actively seeking liaison with the most
relevant European communities involving potential interested
stakeholders, including the relevant European Technology
Platforms (ETPs) such as ETN or also COGEN Europe and
EHPA.
Moreover, with the support of RINA-C that often participates to
EUSEW (EU Sustainable Energy Week), PUMP-HEAT is
planning to build joint workshops and booths where the project
outcomes will be presented.
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Liaison/collaboration with
relevant European
institutions

PUMP-HEAT dedicated
workshops

Liaison / collaboration with
relevant projects

ETN Workshops

Research Institutions

Upon invitation by the INEA, common information and
dissemination activities will be performed by PUMP-HEAT to
increase visibility and synergies between H2020 supported
actions.
Synergies with other H2020 and FP7 projects (e.g.
FLEXTURBINE, TURBO-REFLEX, sCO2-FLEX) with special
focus on highly flexible fossil fuelled power plants, for instance
through the Common Dissemination Booster action offered by
EC.
ETN who is supporting the PUMPHEAT project with an
Endorsement Letter, will dedicate three thematic annual
workshops about flexibility of CC and GT power plants to the
PUMPHEAT project where project results will be presented and
an interaction among industrial stakeholders will be stimulated
towards the identification of the future role and needs of fossil
fuel power plants.
One dedicated workshop is planned to take place each year in
KTH, UNIGE and AUTH, regarding Gas Turbines and
Combined Cycle flexibility

2.4.4 Single-Slide project
Another mean of dissemination of the PUMP-HEAT project is the single-slide project summary (Figure
2) that consists of the most fundamental characteristics of the project in a single slide. Its purpose is
to briefly describe the idea around PUMP-HEAT and provide the first way of attraction for the
interested stakeholders. The document is also available for download in the project website.

Figure 2. PUMP-HEAT single-slide project
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2.5 Dissemination outputs
PUMP-HEAT will produce a rich and diverse series of outputs. An important output will be that the
PUMP-HEAT plant model will be used as a demonstrator and provided to all users in the commercial
software of SIEME, namely Amesim.
Furthermore, the present chapter summarizes some of the outputs (public deliverables) that have
been identified to effectively disseminate the project’s progress and results (Table 8) in a timely
manner.
Table 8. PUMP-HEAT project public deliverables.

WP

Activity

Channel

Timing

WP1

PHCC business models (D1.5)

Project website, e-Newsletter

M24

Validated thermo-economic
models (D1.6)

Project website, e-Newsletter,
Contribution to publications, Physical
dissemination: Workshops, seminars,
conferences

M36

Components for PHCC
demosite and microturbine
validation site (D2.6)

Project website, e-Newsletter,
Contribution to publications, Physical
dissemination: Workshops, seminars,
conferences

M24

Requirements for thermal
storage in PHCC applications
(D3.1)

Project website, e-Newsletter,
Contribution to publications, Physical
dissemination: Workshops, seminars,
conferences

M12

Assessment of different
options for thermal storage in
PHCCs (D3.2)

Project website, e-Newsletter

M12

Scenario analysis,
requirements
definition and
business models

WP2
Flexibility
enhancement
through balance of
plant innovations

WP3
Advanced solutions
for warm/cold
storage

Thermal storage prototypes to
demosite and to validation
sites (D3.5)
Validation results of warm (7080oC) temperature thermal
storage (D3.6)
Grid-compliant control
architecture and controller
real-time objective function
(D4.1)

WP4
Intelligent Predictive
Control of the
integrated system

Validation results in MiL and
HiL of MPC (D4.4)
Advanced fast-response
controller prototype for
demosite (D4.5)
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Project website, e-Newsletter,
Contribution to publications, Physical
dissemination: Workshops, seminars,
conferences
Project website, e-Newsletter,
Contribution to publications, Physical
dissemination: Workshops, seminars,
conferences
Project website, e-Newsletter,
Contribution to publications,
Project website, e-Newsletter,
Contribution to publications, Physical
dissemination: Workshops, seminars,
conferences
Project website, e-Newsletter,
Contribution to publications, Physical
dissemination: Workshops, seminars,
conferences

M24

M30

M10

M22

M24
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Validation results in EnergyHub of MPC with cold thermal
storage (D4.6)
Validated dynamic model of
PHCC demosite (D4.7)

WP5
Integration and
Demonstration

WP6
Scale-up design,
replication and
dissemination

Report on final construction of
demosite (D5.2)

Final report on demosite
operation (D5.5)

Project website, e-Newsletter,
Contribution to publications, Physical
dissemination: Workshops, seminars,
conferences
Project website, e-Newsletter,
Contribution to publications, Physical
dissemination: Workshops, seminars,
conferences
Project website, e-Newsletter,
Contribution to publications, Physical
dissemination: Workshops, seminars,
conferences
Project website, e-Newsletter,
Contribution to publications, Physical
dissemination: Workshops, seminars,
conferences, possible e-book

M30

M36

M26

M36

Public website set-up (D6.1)

e-Newsletter

M3

Dissemination plan (D6.2)

Project website, e-Newsletter

M6

Leaflet and poster on the
project (D6.3)

Project website, e-Newsletter

M8

First Stakeholders’ vision
document (D6.4)

Project website, e-Newsletter

M18

Techno-economic
requirements for PHCC
replication across Europe
(D6.6)

Project website, e-Newsletter,
Contribution to publications, Physical
dissemination: Workshops, seminars,
conferences

M30

Second Stakeholders’ vision
document (D6.7)

Project website, e-Newsletter

M36

E-book on guidelines for
PHCC replication across
Europe covering technical,
economic, legislative, social
and environmental aspects
(D6.9)

Project website, e-Newsletter,
Contribution to publications, Physical
dissemination: Workshops, seminars,
conferences, e-book

M36
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3.

Communication Activities

Communication activities are undertaken to support target dissemination activities and promote
objectives and findings. They aim at promoting the project to various audience, comprising the media
and the general public, and at raising awareness on the addressed topics and findings.
Communication activities are especially aimed at:
•

creating a project visual identity and public image;

•

providing up-to-date information about the project;

•

sustaining the diffusion of results to the general public; and

•
translating the scientific/technical results into messages for public outreach, comprehensible
also by the non-technical general public.

3.1 Communication means/channels
As already stated in the project’s dissemination strategy, one of its objectives is to build an adequate
and effective communication plan to ensure the maximum impact of the project results. Therefore,
the communication activities will include as well as exploit the following communication
means/channels:
•

Project public image

•

Project website

•

Social media

•

Communication material

•

Project media

•

e-Newsletter

3.1.1 Project public image
The project image (Figure 3) allows for an easier identification by the public and ensures visibility and
recognition. PUMP-HEAT adopts a captivating project logo as a common project and graphical visual
identity to attract external visitors and increase interest on the website’s content.

Figure 3. Project logo.

Additionally, it symbolises the main parts that are integrated and investigated throughout the project’s
duration. On one hand, the renewables are represented by the photovoltaic cells and the wind
turbines, and on the other hand, the concept of combined cycle (CC) which is achieved by the addition
of the green factory image. This binds the power plant with the energy production into this combined
cycle scheme, which involves the project acronyms with its entire identity.
Furthermore, common graphics have been adopted for all project templates (presentation, template,
reports etc.) and any publicly presented material (e.g. leaflets, posters). This can be observed
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throughout the entire dissemination strategy and the tools used to accomplish the dissemination
goals.

3.1.2 Project website
The website of the PUMP-HEAT project (Figure 4) is available for the public at: www.pumpheat.eu.
Additionally, the following domains are reserved and will redirect the users to the main website
domain: www.pump-heat.eu, www.pump-heat.org and www.pump-heat.com. The various sections
that are included in the website are analyzed in the first public deliverable (D6.1) that has been
prepared by the PUMP-HEAT consortium. All the project partners have included links to the project
website in their company or university websites.

Figure 4. Project website homepage.

The development of the website aims to provide visibility to the project besides giving public access
to relevant non-IP sensitive results via a summary page on progress and achievements,
downloadable publishable periodic activity reports and other publishable documents. Moreover, the
utilization of the project website is an indirect dissemination tool that will be used to provide access
through links to publications and events (organized/attended/to be attended) to interested audience.
Thus, it will be regularly updated based on the advances of the project.

3.1.3 Social media
PUMP-HEAT is registered in various social media platforms to enhance the communication plan.
These platforms are:
•
Facebook: The Facebook profile is named Pump-Heat Project and can be followed at
https://www.facebook.com/Pump-Heat-Project-817749255063747/. It is consistently updated with all
PUMP-HEAT related news and initiatives. The social networking services of Facebook will assist in
the project’s online presence. Its main purpose is to attract both interested parties and also, people
that are not directly related to the subject, but are interested to follow up with its updates. Moreover,
as the Facebook has the most active users out of the other social media, it may provide a tool of
statistical significance due to the sample size. This approach also creates a natural opportunity to
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reach out to industry insiders and get their opinion as there are also other Facebook groups that are
oriented towards the same industry as the PUMP-HEAT project.
•
Twitter: The Twitter profile is named PUMP-HEAT Project and can be followed at
@PUMP_HEAT_H2020. It will consistently be updated with all PUMP-HEAT related news and
initiatives and will additionally follow several profiles of field-specific organizations and companies.
The scope of utilizing the benefits of Twitter is to provide tweets related to all project’s news and
additionally re-tweet any subjects that are relevant to the PUMP-HEAT project’s research activities.
The project hashtag will be #pumpheat with the addition of several other hashtags like #h2020,
#horizon2020 etc. which will also be included in corresponding tweets.
•
LinkedIn: The LinkedIn profile is named PUMP-HEAT Project. Its purpose is to allow for
engaging of the interested stakeholders in an easy manner. A corresponding group will be created
for researchers and professionals that are not using the two aforementioned social media. The
interested users can directly connect to this account and get familiar with the project’s updates and
fundamental findings. Additionally, groups offer the ability to ask questions when someone joins the
group and therefore, provide a forum for discussion and sharing ideas.
The website of the project is directly linked with PUMP-HEAT social media accounts in order to
increase awareness of all interested parties about the project’s progress and initiatives.

3.1.4 Communication material
A promotional project leaflet will be created and delivered in an upcoming deliverable (D6.3) in the
following months. A preliminary demonstration is shown in the figure below (Figure 5).

Figure 5. Leaflet draft version.
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The leaflet is oriented to raise awareness and provide visibility for the large non-specialist community
as well as the community of relevant stakeholders. Therefore, it will be developed and distributed to
partners’ organizations (in order to be further distributed through their networks and channels), and
on public events.
Moreover, a general project poster along with banners/roll-ups will be developed and delivered in the
same deliverable (D6.3), to be used for events and exhibitions.

3.1.5 Project media
This section presents the opportunity that arises to present the project on specialized media, such
as local or national press, magazines while radio or TV programmes will also be sought at the time
when the project’s results will be mature enough to clearly demonstrate the benefits that the new
technology provides.
Moreover, videos taken at the several events organized by the project will be uploaded in the project
website to promote project activities and outputs. Additionally, a project video comprising of a short
story about PUMP-HEAT project and video interviews will present the project’s objectives and
outcomes. An opportunity has been identified, to broadcast the project on Futuris, part of Euronews
broadcast channel, by a documentary about the developed technology.

3.1.6 E-newsletters
The e-newsletter is an electronic mean that is used to inform the interested audience with key findings
and topics of the project. It will be released on a quarterly basis with the support of ETN, in order to
provide to relevant communities with up-to-date information about the project. The newsletter will be
sent to relevant stakeholders beyond the project community through electronic means (e-mail). It will
also be uploaded on the project website. Additionally, the users may register in the website either
through the respective submenu or a homepage banner. The e-newsletters that will be issued will
provide useful information about:
•

Project-related news (e.g. meetings, interviews)

•

Announcements of the project’s progress

•

Dates, details, comments regarding project related conferences, meetings, events or
publications

•

Upcoming workshops

•

Other information that will be provided by partners
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3.2 Partners’ roles
Having described the dissemination and communication channels that will be used to maximize the
visibility, accessibility and impact of the project, this section presents how each partner will contribute
towards an effective dissemination strategy (Table 9).

AUTH

RINA

KTH

UNIGE

LSC

AEN

IREN

ORLEN

MHPSE

NOV

MAYE

SIEME

CLA

AL

Table 9. Partners’ role and contribution in dissemination plan. M = Managing, C = Contributing

Workshop
organization

C

C

C

M

C

C

C

C

C

C

C

C

C

C

Workshop
participation

C

C

C

M

C

C

C

C

C

C

C

C

C

C

Educational
sessions

M

M

M

Journals

C

C

M

C

C

C

C

C

C

C

C

C

C

Conferences

C

C

M

C

C

C

C

C

C

C

C

C

C

Events

Publications

Website and
social media
Upgrade and
management

M

ALL PARTNERS COMMITTED TO THE TASK

Constant update

M

ALL PARTNERS COMMITTED TO THE TASK

Photos & videos
from the various
events

M

ALL PARTNERS COMMITTED TO THE TASK

e-Newsletter
(ETN lead)
Content and
dissemination

M

C

M

Communication
material
Distribution of
leaflets/
Demonstration of
project videos

M
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As AUTH carries out the leadership of task 6.4 of the WP6, the generation of the dissemination plan
(D6.2) will, on one hand, serve as a blueprint and internal practical guide for the consortium partners
and on the other hand, ensure that all partners contribute to dissemination activities. According to the
Article 29.1 of the EC-GA “Unless it goes against their legitimate interests, each beneficiary must –
as soon as possible – ‘disseminate’ its results by disclosing them to the public by appropriate means
(other than those resulting from protecting or exploiting the results), including in scientific publications
(in any medium)”. Therefore, the following tentative list presents in more details, each partner’s tasks
and roles in the project.

4 Dissemination evaluation
The successful planning of a dissemination and communication strategy should be framed by a
dissemination evaluation process. This process helps in evaluating and correcting the planned actions
by the respective work package and task leaders. Therefore, setting up some dissemination metrics
as a means of dissemination efficiency evaluation, is deemed essential. The analysis of these metrics
unveils possible weaknesses of the planned dissemination process and helps the consortium improve
the overall effort. Depending on the nature of an action, there are certain indicators that can actually
imply the achieved impact, such as:
•
The number of visits/views of the project website and social media (monitoring tools like
“google Analytics” or similar are usually employed to capture this indicator)
•
The number of downloads, which is a measure that applies in knowledge documents such as
publications and public deliverables and will be made available on the website
•
The number of followers/friends/connections/likes is an indicator of popularity and has become
famous due to the widespread adoption of social networks
•
The number of publications (journals, conferences, e-books, books) along with the respective
impact factor will demonstrate the impact of the project activities to the related scientific community
•

The number of events organized and attended by the consortium

Since the fundamental role of this deliverable is the scientific dissemination plan, Table 10 presents
a list of all the scientific activities along with the impact indicators, their target values and the way to
be measured:
Table 10. Project Key Performance Indicators (KPIs)
Dissemination
Activity

Conferences and
Events

Workshops

Impact Indicator(s)

PUMP-HEAT target

Source of
measurement

Number of events with PUMPHEAT presence

<10 = poor
10-20 = good
>20 = excellent

Project reporting

Attendance (target audience)

<5000 = poor
5000-10000 = good
>10000 = excellent

Participants’ list

Potential interested stakeholder
identification

<10 = poor
10-30 = good
>30 = excellent

Participants’
list

Number of organized workshops

<3 = poor
3-7 = good
>7 = excellent

Project reporting
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Scientific
Dissemination

Promotional
material

5

Attendance (target audience)

<100 = poor
100-200 = good
>200 = excellent

Participants’ list

Potential interested stakeholder
identification

<2 = poor
2-5 = good
>5 = excellent

Participants’ list

Number of publications in Journals

<3 = poor
3-5 = good
>5 = excellent

Project reporting

Number of presentations in
Conferences

<3 = poor
3-7 = good
>7 = excellent

Project reporting

Possible collaboration with the
industry

0 = poor
1 = good
>1 = excellent

Project reporting

Downloads of e-publication

<15 = poor
15-50 = good
>50 = excellent

Monitoring tools

Project website and social media
visits

<5.000 = poor
5.000-10.000 = good
>10.000 = excellent

Monitoring tools

Website material downloads

<50 = poor
50-100 = good
>100 = excellent

Monitoring tools

Copies of leaflets

<500 = poor
500-1.000 = good
>1.000 = excellent

Monitoring tools

Number of press releases

<5 = poor
5-10 = good
>10 = excellent

Monitoring tools

Number of video views

<200 = poor
200-500 = good
>500 = excellent

Monitoring tools

Conclusions

This deliverable provides the dissemination plan of the PUMP-HEAT project and the way the
consortium organizes its activities towards the effective promotion of the project’s results. To this end,
a dissemination strategy has been defined, incorporating the objectives, management, target
audience, dissemination means and channels and finally, the outputs that will be generated
throughout its duration. Additionally, all communication activities are provided, as they are directly
interconnected to the dissemination plan. Moreover, the purpose of this document is to prepare the
results for effective exploitation of the project’s outcome. It will serve as a blueprint and internal
practical guide for the consortium and will also ensure that all partners contribute to the dissemination
activities. Finally, updates of this plan, as well as reporting of future activities will be included along
the development of the project.

D6.2 “Dissemination Plan”

25

